












FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Ambient Air 
3 8 1 5 3

Water
NA 32 45 63 51

NA 81 81 88 88
14.7 6.2 6.0 15 12

Energy
+3 +12 +6 g0 g0
-4 +19 +10 g0 g0

Forest Preservation
NA 25 25 25 25

Compliance
1,404 1,541 1,757 1,920 1,800

Outreach
338,829 3,200,000 2,500,000 3,000,000 1,000,000

Solid Waste
60 80 100 100 100

Notes:

DEPARTMENTAL OUTCOMES

Number of days the County is in noncompliance with National Ambient Air Quality 
     Standards for ozone

Percentage of County groundwater meeting drinking water standardsb
     joined the Stormwater Facility Maintenance Programa
Percentage of residential stormwater management facilities in the County that have 

Percentage change in non-residential energy consumptiond

Number of complaints and information requests relating to the environment received
     by the Department of Environmental Protection

Percentage of CSPS subwatersheds monitored in fiscal year with an improved ratingc

Percentage change in residential energy consumptiond

DEPARTMENT OF ENVIRONMENTAL PROTECTION
Departmental Program Structure and Outcome Measures

     standards
Percentage of County solid waste facilities in compliance with State and Federal

Number of website hits on Department of Environmental Protection home pagef

Percentage of County meeting urban/suburban tree canopy cover goalse

Mission:   To protect and enhance the quality of life in our community through the conservation, preservation, and 
restoration of our environment guided by principles of science, resource management, sustainability, and stewardship.

aThis program, which began in March, 2002, is designed to ensure that the County covers the costs needed to meet Federal stormwater management 
regulations.  The Water Quality Protection Charge shifts stormwater maintenance costs from private to public funding:  a charge based on a property's 
impervious area has appeared on the property tax bill since July 2002.  Property owners can also choose to have the County maintain stormwater facilities on 
their property by entering them into the Water Quality Protection Charge Program.
bThe percentage of County groundwater meeting drinking water standards is determined through use of the Baseline Monitoring Program recommended by 
the Groundwater Protection Strategy Work Group. 
cThe Countywide Stream Protection Strategy (CSPS) ranks streams based on biological life supported (fish, aquatic insects) and channel habitat conditions 
as monitored at 300 stations.  About 20% of the stations are sampled each year, enabling reevaluation of stream conditions over a five-year cycle.
dPercentage increase or decrease in per capita consumption of fossil fuels from 1995 base year (from Montgomery County Department of Finance).  
"Residential" includes all uses of energy for residential purposes.  "Non residential" includes all industrial and commercial energy use in the County.  
Transportation fuels are not included in this analysis.
eThe percentage of the County meeting urban/suburban tree canopy coverage goals is estimated; information is not yet available for 20% of the County.
fThe fluctuation in the number of website hits is due largely to increased outreach regarding the website coupled with changes in tracking capabilities.
gThis reflects the immediate objective of avoiding an increase in per capita energy consumption.  The long-term goal is to reduce per capita energy 
consumption below the baseline 1995 level.
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Outcome-based accountability in environmental protection is built on a commitment to ensure that every dollar spent works toward 
improving the conditions of the environment in Montgomery County.  If the Department of Environmental Protection is to be 

accountable, we must be able to demonstrate that our programs make a difference in the lives of the people we serve.



PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

14.7 6.2 6.0 15 12

35.3 20.6 22.0 20 10

10.9 11.6 12.0 17.0 22.8
303 302 302 297 295

2,508 2,856 2,856 3,656 3,773

Percentage of watersheds with monitoring data accessible via the Web 100 100 100 100 100
25 28 f38 24 24

2,613 2,680 3,384 3,680 d3,760

93 97 86 69 d69
14.2 11.2 10.2 10.9 7.6
e0.0 e0.0 5.0 1.3 0.5
5.1 0.7 0.4 5.0 5.8
62 62 67 69 69

g15 21 10 8 8

5.5 5.5 5.5 4.2 d4.2
243 260 291 335 369

2,612 1,830 2,489 7,579 3,225
Notes:

EXPLANATION:

Stream restoration miles in construction
Stream restoration miles completed 
Number of CSPS priority subwatersheds with project inventories completed

CIP funding for watershed restoration ($000)l

Number of CSPS priority subwatersheds with projects in design 
Inputs:
Workyearsh

Expenditures ($000)h

Stream monitoring cost per station ($)

Workload/Outputs:
Stream stations monitored
Stream restoration miles in design

Service Quality:

Average time to design stream restoration projects (months)
Efficiency:

Miles of CSPS priority subwatershed streams needing restorationc

Acres of stormwater controls added to developed areas (cumulative)

Stream restoration miles with improved stream condition (cumulative)

Percentage of CSPSa subwatersheds monitored during the fiscal year with

Percentage of CSPS subwatersheds monitored during the fiscal year with
     increased (improved) ratingb

     decreased (poorer) ratingb

PROGRAM MEASURES
Outcomes/Results:

ENVIRONMENTAL PROTECTION

To protect citizens and improve the County's environment and quality of life by monitoring and restoring the County's streams and waterways

• Protection and enhancement of the environment
• Enhanced quality of life through improved stream conditions
• Greater citizen and business environmental stewardship through direct participation in stream restoration initiatives

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  Department of Permitting Services, Department of Public Works and Transportation, Maryland-National Capital 
Park and Planning Commission, Maryland Department of the Environment, Maryland Department of Natural Resources, U.S. Corps of Engineers, environmental groups, citizen 
groups, businesses.

The Countywide Stream Protection Strategy 
(CSPS) ranks water quality conditions in all 
County streams.  These rankings were used 
to identify 99 "priority subwatersheds" in 
need of restoration.  The chart tracks the 
growth in CIP investments to design and 
construct stream restoration projects and 
new stormwater controls primarily targeted 
at improving the protection of streams in 
"priority subwatersheds."  It is currently 
estimated that restoration of streams within 
priority watersheds will require about 19 
years at current funding levels and 
implementation rates.

MAJOR RELATED PLANS AND GUIDELINES:  Countywide Stream Protection Strategy (CSPS); Montgomery County Strategic Plan for Water Quality Protection; 
Montgomery County Approved Capital Improvements Program; Water Quality Review law and regulations.

Watershed Management Water Quality Monitoring; Stream Restoration

aCSPS = Countywide Stream Protection Strategy.  See EXPLANATION below.
bEach year the Department of Environmental Protection monitors streams in about 20% of County watersheds, enabling a complete CSPS re-evaluation of stream conditions over 
a 5-year cycle. 
cStaff estimates that 25% of the streams in priority subwatersheds are in need of restoration.
dReflects continued reallocation of some stream monitoring workyears to accomplish other related County monitoring priorities.  The Department of Environmental Protection 
proposes to monitor the same number of baseline stations as in FY05 as well as continue a new, intensive study of urban stormwater management effectiveness in the rapidly 
developing Clarksburg Master Plan area.  For FY06, staff estimates the needs for reallocating a portion of stream monitoring time as follows:  80 hours for NPDES permit 
monitoring, 120 hours to continue the Clarksburg Best Management Practice Study; 40 hours to continue with a pilot regional study to assess sources of bacterial contamination in 
the interjurisdictional Anacostia watershed; 40 hours to respond to periodically occurring sediment spills which require cleanup of streams and wetlands; 40 hours to monitor water 
bodies for potential mosquito infestations; 40 hours to respond to pollutant spills; and 80 hours to reintroduce native fish into Sligo Creek as part of ongoing restoration efforts in 
that watershed.  This leaves an estimated 1,040 hours available for baseline stream monitoring in FY06.  Although watershed coverage for updating the CSPS will not be quite as 
detailed as before, it will still be adequate for presenting a comprehensive assessment of countywide stream conditions.  
eNo new projects were under construction at the end of FY02, reflecting the diversion of staff to address other project priorities necessary to meet deadlines to secure a $2 million 
T21 grant.
fThe increased average design time reflects primary work on T21 grant projects and more complex contracting and review requirements for these projects.
gPrimarily reflects the completion of all projects within eight CSPS subwatersheds.
hOperating staff only.  Excludes CIP workyears and funding.
lOnly County and State CIP funds are shown here.  The Corps of Engineers manages these projects and uses Federal contracts to build the projects.  The County pays a 
percentage of the project cost to the Corps.

Stream Restoration in Priority Subwatersheds
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